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Notes to aid company data 
 
Institutional Investors Group on Climate Change (IIGCC)  - Cumulative Benchmark 
Divergence (CBD) 
IIGCC set out the concept of ‘Cumulative Benchmark Divergence’ (‘CBD’) in a report 
published in February 2024 on called From asset to portfolio Alignment. CBD quantifies the 
projected cumulative emissions performance of a corporate (or real 
asset) relative to a Paris-aligned decarbonisation pathway, over a defined timespan. IIGCC 
suggest that its use can also complement the main approaches to portfolio alignment used 
by investors. IIGCC do identify that it is both destination and pathway that matter for 
warming, it is not sufficient to just aim for net-zero by 2050 for targets to be considered 
aligned with the goals of the Paris Agreement and without considering cumulative emissions 
performance, investors’ ability to understand the 
transition risk of individual assets—and the portfolios in which they are held—is limited. 
CBD also has the potential to assess transition risk in investors’ portfolios. It can be used to 
measure the proportion of aligned assets in a portfolio (i.e. Where the CBD score is less 
than or equal to zero). 
Transition Pathway Initiative (TPI) – Management Quality Assessment 
The management quality assessment evaluates and tracks the quality of companies’ 
governance/management of their greenhouse gas emissions and of risks and opportunities 
related to the low-carbon transition. 

 Level 0 – Unaware of (or not Acknowledging) Climate Change as a Business Issue. 
 Level 1 – Acknowledging Climate Change as a Business Issue: the company 

acknowledges that climate change presents business risks and/or opportunities, and 



that the company has a responsibility to manage its greenhouse gas emissions. This 
is often the point where companies adopt a climate change policy.  

 Level 2 – Building Capacity: the company develops its basic capacity, its 
management systems and processes, and starts to report on practice and 
performance.  

 Level 3 – Integrating into Operational Decision-Making: the company improves its 
operational practices, assigns senior management or board responsibility for climate 
change and provides comprehensive disclosures on its carbon practices and 
performance. 

 Level 4 – Strategic Assessment: The company develops a more strategic and holistic 
understanding of risks and opportunities related to the low-carbon transition and 
integrates this into its business strategy. 

 Level 5 – Transition Planning and Implementation: The company uses its strategic 
understanding of climate and transition risk/opportunity to create a detailed and 
actionable transition plan which aligns business practices and capital expenditure 
decisions with their decarbonisation goals. 

 
 
EDP  

 A Portuguese Utilities Company  
 The Investment Manager has advised officers that the companies energy mix 

consists of 72% renewables and hydro, 26% from fossil fuels - which includes 11% 
thermal coal.  

 EDP have made commitments to be 100% green by 2030 and will have 0% in coal 
by 2025.  

 EDP state on their website that 98% of all energy they generate already comes from 
renewable sources. 

 Transition Pathway Initiative assesses EDP as being 1.5 degree aligned in the short 
medium and long term.  

 They have a Management Quality of Level 4 – Strategic Assessment. 

 
 EDP is significantly ahead of the Electricity sector average in carbon intensity 



 

 IIGCC CBD shows the company as low transition risk  

 

 

BP 
 BP is an integrated oil and gas company that explores for, produces, and refines oil 

around the world. The company operates refineries with a capacity of 1.6 million 
barrels of oil per day. 

 Transition Pathway Initiative assesses EDP as being 1.5 degree aligned only in the 
long term.  

 They have a Management Quality of Level 4* – Strategic Assessment.  
 Carbon performance is only slightly below the sector average 
 CBD analysis suggest there is transition risk associated with this investment 
 BP is a Climate Action 100+ engagement company 



 
 

 

 



 
 
Orsted  

 Orsted is one of the world’s leading renewable energy companies.  
 Heat and power generation is created from 42% offshore wind, 27% onshore wind, 

18% sustainable biomass, 6% Coal, 5% Solar, 1% natural gas, 1% Other.  
 Orsted have a TPI Management Quality score of 4 
 TPI Assess Orsted as being aligned to 1.5 degrees in the short medium and long 

term 
 Orsted have committed to eliminate coal from energy mix entirely by end of 2025. 
 The CBD calculation suggested very limited transition risk for this company and it is 

the lowest of CBD rankings across the energy utilities sector.  

 
 



 
 
 

 
 
 
 
Veolia Energia Polska (VEP) 
 
VEP is a district heating provider and owner of cogeneration businesses in Poland.  
VEP is held within the Fund’s portfolio as a real infrastructure asset 
VEP operates heating networks that distribute heat to an estimated 2 million homes. VEP 
also generates heat for around 1.2 million homes. Owing to Poland’s energy mix, VEP’s 
operations are largely coal-based. District heating systems tend to operate in markets with 
supportive stable regulation, considered essential infrastructure and have stable revenue 
streams. As well as policy backing, district heating can provide energy security with 
increased reliance on access to energy; can promote decarbonisation as they can harness a 
range of renewable or low carbon energy sources such as biomass and geothermal. 
Digitalisation can also make further improvements.  

 VEP is committed to transitioning away from coal, and in doing so, seeks to support 
Poland’s transition towards a cleaner energy mix.  

 Estimated 40% reduction in tonnes of CO2e by 2030.  
 The strategy focuses on future-proofing energy generation assets for use with lower 

emissions fuels, while increasing output to support a lower coal energy mix.  
 Phase one of the transition targets conversion of two large coal boilers in Łódz and 

Poznan to gas by 2026. This aims to increase VEP’s electricity output while reducing 
the emissions intensity of such electricity. Longer term, these boilers could be 
converted to hydrogen co-combustion, for further emissions reductions once green 
hydrogen is available at scale. 

 Phase two is for the remaining energy generation capacity to switch to biomass by 
2029. 

 believe conversion plans at VEP will create new employment opportunities. 



 Since the original request for information to the investment manager we have now 
been advised one of Veolia heating’s coal fired power stations has just been taken 
offline, leading to a 42% decrease in coal emissions. 

 
ConocoPhilips  

 US-based independent exploration and production firm  
 ConocoPhilips have a TPI Management Quality score of 4 
 ConocoPhilips are not aligned to a transition pathway.  
 They are a Climate Action 100+ engagement company 
 The CBD analysis is showing a high transition risk  

 

 

 

 



 

 
Shell  

 Shell is an integrated oil and gas company that explores for, produces, and refines oil 

around the world 

 TPI have assessed as a Management Quality score of 4 
 Under the TPI assessment, Shell are not aligned to a transition pathway in the short 

term, however are aligned to a pathway below 2 degrees in the medium term and 
aligned to national pledges in the long term   

 They are a Climate Action 100+ engagement company 
 The CBD analysis is showing transition risk  
 Shell believe the world will need energy from oil and gas for many years to come. 

Just over two-thirds of capital spending in 2023 was on maintaining supplies of the 
vital energy the world needs today. This includes liquefied natural gas (LNG) which 
they expect will remain a critical part of the energy mix for many years to come, 
providing secure energy, replacing coal in industry and providing stability to the 
electricity grid. 

 Shells carbon emissions intensity is lower than the sector average and lower than the 

ley players in the industry 

 Shell have published an energy transition strategy update, which lays out targets 

ambitions, and approach as it transforms its business towards net zero. 

   



  

 

 



Enel  
 Enel S.p.A. is an Italian multinational manufacturer and distributor of electricity and 

gas.  
 Enel generates 61.2% of its net electricity from renewable sources, with 5.2% 

generated from coal.  
 Enel are progressively reducing their contribution from coal until it is completely 

eliminated: the closure of all coal-fired plants, which was originally planned for 2030, 
will now be completed ahead of schedule, in 2027. 

 TPI have assessed Enel has having a Management Quality score of 4 - Strategy 
Assessment 

 TPI suggest that Enel is aligned to 1.5 degrees in the short, medium and long term 
 Enel is well below its peers on carbon emissions intensity 
 With its negative CBD calculation Enel is a low transition risk to the Fund 

  



     

  



 

 

Heartland Generation 
 Heartland Generation is a privately-owned independent power generation company 

with critical infrastructure assets located in Alberta and British Columbia.  
 The company’s website suggests 2022 was the first year in which it was 100% coal 

free in its operations.  
 Note - This company has been highlighted by the investment manager as coal 

exposure due to the GICS categorisation, which shows the complexity in identifying 
these exposures.  

 Heartland Generation aim to produce environmentally responsible electricity by 
reducing emissions, managing air quality and preserving water quality 

 Heartland Generation carry out coal to gas conversions which are anticipated 
to reduce greenhouse gas emssions by 35% across the Heartland portfolio. 
This is the equivalent to taking one millon cars off the road.  

Example of coal conversion to clean hydrogen in under a decade – Battle River Carbon Hub 



 

Portland General Electric  
 Portland General Electric is a fully integrated investor-owned utility that generates, 

transmits and distributes electricity.  
 35% of the power is generated though renewable sources  
 8% power is generated through one power station which it plans to close before 

2030.  
 They have plans for 80% carbon emission reduction by 2030 and 100% by 2040. 
 TPI have assessed the company has having a management quality score of 3 – 

Integrating into Operational Decision Making 
 TPI  consider Portland to be aligned to national pledges in the short term. Below 2 

degrees in the medium term and aligned to 1.5 degrees in the long term  
 Carbon emissions are below the sector average 

 

 



    

 

   



 

American Electric Power 
 The company generates, transmits, and distributes electricity.  
 It produces power using coal, lignite, natural gas, wind, solar, nuclear, and hydro 

sources.  
 AEP builds smarter energy infrastructure and delivers new technologies and custom 

energy solutions.  
 The company generates 13% of its revenue from coal fired generation which is 

planned to stop by 2030. 
 TPI have assessed the company has having a management quality score of 3 – 

Integrating into Operational Decision Making 
 TPI do not consider Portland to be aligned to a transition pathway in the short term, 

but assess them as aligned with national pledges in the medium term and below 2 
degrees in the long term  

 Carbon emissions are higher than the sector average 
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